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June 8, 2012

Dear County Administrator:

We would like to take the time to thank you for allowing us to work with your county’s youth. As an
agency we continued to work with difficult to place adolescents, but also demonstrated many successes
throughout the past year. Enclosed with this letter you will find a packet describing our youth, measures
of their observable behaviors and successes, referral information and finally discharge information, all
related to our 2011 calendar year.

That being said there are some interesting statics to which we would like to draw your attention:

- 71% of our youth resided in only ONE foster home while placed in IMPACT.
- 96% of our youth passed their grade for the school year.
- 80% of our youth did not have three or more unexcused absences for the school year.

- 45% of our youth either completed our program to live independently or were reunified with
their primary guardian.

We are very pleased to present these numbers, as the youth whom we continue to accept are becoming
increasingly difficult. This is evidenced by our almost doubled rate of runaways, increase in youth
entering with both Axis | and Axis Il Diagnoses and an increase in prescribed psychiatric medications.

As we embark on a new contracting year, we will continue to improve our programs for the youth we
serve. Again, thank you for your continued support.

Respectfully,

Courtney L. Wagaman, M.S.
Vice President of Client Services



